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Managing Virtual IT Teams
Course Number: ITL-104
Duration: 1 day
Overview
Accelebrate’s Managing Virtual IT Teams course teaches IT managers how to manage staff who may be spread out across town, the country, or the world.  Students learn the tactics, techniques, and processes needed to effectively manage their remote teams.
Prerequisites
Prior IT management experience is presumed.
Materials
All attendees receive comprehensive courseware covering all topics in the course.
Software Needed on Each Student PC
For in-person deliveries, attendees do not need computers for this course. We will provide full classroom setup instructions that will include seating in small groups, with supplies such as flipcharts, sticky notes, markers, and pens for the attendees and a projector and Internet connection for the instructor's laptop.
Online deliveries for this interactive training will use an online meeting platform (such as Zoom, WebEx, GoTo, or Teams) to have face-to-face contact online, including use of breakout rooms for group activities.
Objectives
· Insights into team-building concepts and their application within the virtual workplace
· Key methodologies, tips & techniques you can use accelerate team formation, even when the team is remote
Outline
· Introduction
· Virtual Team Challenges 
· Basic challenges for all virtual teams
· Challenges magnified by time zone, cultural differences, and international context
· Key Success Factors 
· Team/Project stakeholders
· Team leadership and team building
· Business processes and Interpersonal relationships
· Team/Project Stakeholder Oversight 
· Importance of cost and revenue allocation model
· Stakeholder roles and vision
· Defined agreement on priorities and resources
· Team Leadership and Interaction 
· Leadership style
· Team structure and team member expectations
· Building team charter, rules of engagement, and more
· Tools and techniques to help facilitate team building
· Business Process 
· Enhanced project and department management
· Key cross-location processes and communication
· Communication-based technology support
· Social media-based technology support
· Cultural Intelligence and Team Building 
· Value of diversity in the workplace
· Business ethics and practices
· Global cultures, verbal communication, and etiquette
· Conclusion
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